
PROJECT OUTLINE

LIBERIAN LEARNING CENTER
The Liberian Learning Center is a collaborative project led by Canadian charity Empowerment 
Squared in partnership with Rotary International, Rotary Club of Hamilton, Rotary Club of Monrovia, 
Paynesville City Corporation, mcCallumSather, and Hamilton Public Library, and Tri Buchanan 
Development Corp. The Center will be built in multiple phases on the site of Paynesville City Hall and 
will include Liberia’s first postwar comprehensive learning center and library, co-working and 
business incubation spaces, sports and recreation facilities, and event facilities.
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FLOOR PLAN - PHASE 1PROJECT OVERVIEW

The Liberian Learning Center is a complex of three facilites in Paynesville, Liberia, focused on 
transforming the educational landscape in the city and providing a diverse set of resources to a 
catchment of over 100,000 community members. 

RENDERING OF PHASE 1 OF THE LIBERIAN LEARNING CENTER

• Phase 1 of the Center, pictured above, will include Liberia’s 
first postwar comprehensive learning center and library, and 
serve as a hub for personal and professional development 
with co-working and business incubation spaces.

• Phase 2 is planned as a safe and well-equipped indoor 
recreation facility.

• Phase 3 will involve a substantial renovation to the existing 
large town hall conference center to transform it into a 
modern and multi-functional space for a diversity of uses. 

The Center will act as a resource to several local 
community-based organizations and initiatives,
empowering them to provide necessary programs and 
services to the Liberian population. Phase 1 will host a wide 
range of programs which include information literacy, 
educational programming, computer training, life skills and 
personal development,

Hamilton Public Library, an innovative 
Canadian library system with over 7 
million items in circulation and 22 
branches, is proud to be a formal 

project partner, and to act as a liaison 
for the engagement of leaders in the 

industry from across the world.

HPL is advising on the development of 
a modern, responsive, and thoughtful 

library system at the Liberian 
Learning Center intended to evolve 
into a pan-Liberian library system. 
This relationship will also uniquely 

allow Liberians access to global digital 
resources.



IN PARTNERSHIP WITH PAYNESVILLE
The Liberian Learning Center is being developed with the support of the Paynesville City 
Corporation, whose ongoing committment has been demonstrated by the fact that multiple 
administrations have carried this relationship forward from their predecessors. The Center 
itself is located on the grounds of Paynesville City Hall.

Paynesville is located east of the capital city of Monrovia, and is considered part of the capital 
region. Notable for once hosting the OMEGA-radio navigation system, the largest architectural 
structure in Africa until 2011, Paynesville is a densely populated area with ambitious residents 
who are challenged by a lack of opportunities and investment. Current Mayor Pam 
Belcher-Taylor is firmly committed to the advancement of the city and is working to address 
issues with health and sanitation, economic development, and infrastructure development. She 
sees the Liberian Learning Center as a critical catalyst in Paynesville’s long-term development.
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FLOOR PLAN - PHASE 1TRANSFORMING LIBERIA

Liberia, a nation of nearly five million on Africa’s west coast between Sierra Leone and Ivory 
Coast, is the continent’s oldest republic, and one of the most challenged countries in the 
world. Founded by freed American slaves in 1847, its name and history represent hope and 
transformation, but in the last decades of the 20th century, fierce civil conflict and inter-ethnic war 
eviscerated a proud nation. More than 750,000 Liberians fled their homeland as refugees, hundreds 
of thousands were slain, and much of the country’s infrastructure was destroyed. 

Liberia emerged from conflict, but the scars and destruction remain. The country lacks many of the 
fundamental tools and resources required to equip its youth and citizens to build a better future. 
The nation has one of the lowest literacy rates in the world and there is not a single fully 
functioning library. According to UNICEF, 70% of schools have been damaged or destroyed by 
conflict. Only 22% of public and community schools have seats and a mere 30% of public 
schools have functioning latrines or toilets. Due to the severity of the infrastructure challenge 
and the inability to afford tuition, many Liberian youth do not attend school.

According to Liberia’s Ministry of Planning and Economic Affairs, 80% of the population is 
estimated to be unemployed. However, there is thought to be even more hidden 
unemployment or underemployment. The majority of the working people of Liberia are operating 
in the informal sector. Vocational skills training systems have largely broken down and there is an 
urgent need for the development of accessible public infrastructure to offer skills training programs 
and create opportunities for poverty reduction and career development.



CONSTRUCTION WITH A CONSCIENCE
Construction of the Liberian Learning Center is being led by Tri Buchanan Development 
Corporation. Based in Liberia, and with over 100 years of international business and 
construction experience among company leaders, the organization is diversely capable in 
architecture, construction, project management, transportation, and logistics.

Business development lead Bleejay Innis was born in Buchanan, Liberia and grew up in 
Monrovia for most of his early childhood before escaping the country with his family during 
the nation's civil war. He completed his undergraduate studies at the University of 
Massachusetts Amherst, where he received a B.A. in International Business and attained his 
Masters at Georgetown University in Global Real Estate Studies and Development. Bleejay 
gained extensive experience working with leading firms in the USA before returning to Liberia 
to help lead the growth of Tri Buchanan Development and to help rebuild his home country.

FLOOR PLAN - PHASE 1SITE MASTER PLAN

The multi-phase 
approach to the 
development of the 
Liberian Learning Center 
not only acts as a tool to 
ensure successive 
phases are responsive 
and adaptive to lessons 
and outcomes from the 
preceding phase, but 
also allows for the 
Center to have fully 
active, funded, and 
operational buildings 
and activities before the 
entire project is 
completed.

A central, accessible location was a key consideration during the planning and development of the 
Liberian Learning Center. The site is adjacent to Paynesville City Hall in an active plaza with multiple 
structures including a municipal court, civic services, and associated parking. The three phases of 
the Center will function in unison and will be connected using exterior walkways.
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On Monday, October 14, 2019, the official groundbreaking ceremony of the Liberian Learning 
Center was held in Paynesville, Liberia, on the grounds of Paynesville City Hall. Guests attended 
from across the world, including global leaders from Rotary International, senior Liberian 
government officials, Her Excellency Jewel Howard Taylor, Vice-President of Liberia, Her Worship 
Pam Belcher-Taylor, Mayor of Paynesville, Empowerment Squared leaders Leo Lekpele 
Nupolu-Johnson and Mark John Stewart, Hamilton Public Library CEO Paul Takala, numerous 
dignitaries, and local community members.

FLOOR PLAN - PHASE 1OFFICIAL GROUNDBREAKING CEREMONY
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BREAKING NEW GROUND
On November 7, 2019 a follow up event 
was held at the main branch of the 
Hamilton Public Library in Canada.
Her Worship Pam Belcher-Taylor, Mayor of 
Paynesville, flew in for this special occasion 
and supporter Tony Anderson proudly 
announced a $100,000 donation to the 
Liberian Learning Center.



FLOOR PLAN - PHASE 1
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SUPPORT OPPORTUNITIES
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Support opportunites are current as of the publication date of this document.
Please contact Empowerment Squared to confirm which opportunities are available. 
donations@empowermentsquared.org

Donations of $50,000 and above are eligible for naming opportunities.

Donations to the Liberian Learning Center are eligible for a charitable receipt for income tax purposes 
in Canada and the United States of America.

All amounts denominated in Canadian Dollars
* 2/5 remaining Boardroom support opportunities are available at a value of $5,000 each
** 15/16 remaining Study Carrels are available to be supported at a value of $1,000 each
*** 3/3 remaining Entry Foyer support opportunities are available at a value of $10,000 each

Room Number Room Name Size (square feet) Sponsorship Amount

1 Incubation Room 1 198 $10,000

2 Incubation Room 2 199 $10,000

3 Incubation Room 3 199 $10,000

4 Incubation Room 4 199 Sponsored

5 Boardroom 480 $5,000*

6 Tutoring Room 1 65 $5,000

7 Tutoring Room 2 67 Sponsored

8 Tutoring Room 3 67 $5,000

9 Digital Lab 940 $50,000

10 Staff Room 813 Sponsored

11 Children's Learning Atrium 1571 $100,000

12 Reading Lounge 913 $50,000

13 Group Study Room 1 88 $7,000

14 Group Study Room 2 117 Sponsored

15 Group Study Room 3 117 Sponsored

16 Group Work Annex 418 $25,000

17 Quiet Study Area 411 $25,000

18 Study Carrels $1,000**

19 Circulation Desk 299 $15,000

20 Entry Foyer 385 $10,000***

21 Garden (Outdoor Area) 595 $10,000

22 Building $250,000



EXTERIOR
The front entrance of Phase 1 of the Liberian Learning Center connects to the plaza to maximize its 
accessible community presence. The architecture complements the surrounding urban environment, 
creating moments of visual interest while being respectful of neighbouring architecture. Phase 1’s 
exterior form and design strikes a careful balance between modern elegance and traditional design. 
Wood accents and large glass windows complement the building's exterior masonry walls and allow 
visibility into the building's courtyard, conveying a sense of warmth and accessibility. 

The climate of Liberia plays a critical role in the design of the Center. The sloped roof forms a large, 
striking south-facing architectural feature that will harvest solar energy and rainwater. A separate 
structure sits beside the main structure with a shared roof - this area holds the water storage tanks 
and the washroom facilities.

Open public areas are protected by large wooden overhangs and are located to the east to allow for 
diffused daylight with limited solar heat gain. Materials for the construction will be sourced locally 
whenever possible, stimulating the local economy and ensuring a long-term abundance of materials 
for future maintenance and replacement needs.
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FLOOR PLAN - PHASE 1DESIGN AND ARCHITECTURE - PHASE 1

Innovative Canadian architects mcCallumSather have led 
the design process of the Liberian Learning Center since its 
inception. They have taken a thoughtful and contextual 
approach to designing all elements of the Center.



Design of the interior 
The front entrance of the LLC addresses the plaza to maximize its presence as an accessible 
community asset. The build's exterior architecture complements the surrounding urban scale, 
creating moments of visual interest while being respectful of neighbouring architecture. The 
internal functions of the building provide a flexible combination of open and secure places 
designed to support the needs of a diverse set of programs and activities. The noisiest programs, 
such as the children’s reading room are positioned toward the north and quieter areas for 
concentration are located further south, away from the road and the plaza. Wide-open public areas 
are afforded high ceilings, abundant daylight and natural ventilation, while study rooms and offices 
provide more enclosed spaces for concentration. At the heart of the LLC is a central circulation desk 
positioned near the main entrance, intended to be a highly visible feature element that conveys a 
sense of welcome and access while reinforcing the library as a place for the community.

RENDERING OF PHASE 1 OF  THE LIBERIAN LEARNING CENTER

INTERIOR
The internal functions of Phase 1 provide a flexible combination of open and secure places 
designed to support the needs of a diverse set of programs and activities. The most active 
programs, such as the children’s reading room are positioned toward the north and quieter areas 
for concentration are located further south, away from the road and the plaza.

Wide-open public areas are afforded high ceilings, abundant daylight and natural ventilation, while 
study rooms and offices provide more enclosed spaces for concentration. At the heart of the Center 
is a central circulation desk positioned near the main entrance, intended to be a highly visible 
feature element that conveys a sense of welcome and engagement.

Liberian Learning Center   l   Empowerment Squared        Published August 2020

FLOOR PLAN - PHASE 1DESIGN AND ARCHITECTURE - PHASE 1

A SYSTEMS APPROACH
Complementary passive and active 
systems allow Phase 1 to reduce load 
usage, increase resilience, and respond 
to the unique factors of its context, 
which include intermittent access to 
electricity and water services, high 
temperatures, and abundant sunlight.
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LEO NUPOLU JOHNSON - A SON OF THE SOIL
Empowerment Squared was founded by current Executive Director Leo Nupolu Johnson. Born in 
Liberia, Leo lived through almost a decade of civil war before fleeing the country and spending 
8 years living in refugee camps in Côte d'Ivoire and Ghana before resettling to Canada in 2006. 

Leo’s impact has been recognized across the world. His expertise includes nonprofit startups and 
management, international development, immigration and resettlement, fundraising and 
financial management. He has received the Reverend John C Holland Award for Youth Leadership 
and Excellence and the YMCA Peace Medal, and was named one of the top 75 immigrants in 
Canada. He was recently awarded the World Citizenship Award by the City of Hamilton, the 
Gandhi Peace Award, the McMaster University Global Community Impact Award, and Afroglobal 
TV's 2018 Visionary Award, and was selected as a United Nations Fellow for the International 
Decade for People of African Descent. 

Empowerment Squared is led by a dedicated team of experienced staff, an accomplished board of 
directors, an advisory council of noted leaders, and hundreds of volunteers. Widely recognized as 
innovative, impactful, and well-governed, partners include the Hamilton Community Foundation, 
McMaster University, Hamilton Industry Education Council, Cadillac Fairview, Ontario Trillium 
Foundation, Government of Ontario, Government of Canada, Mastercard Foundation, and others.
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FLOOR PLAN - PHASE 1LEADERSHIP - ABOUT EMPOWERMENT SQUARED

Empowerment Squared is a Canadian charity building a world where everyone is empowered with 
the tools and opportunities to thrive and contribute to society. We do this by empowering 
newcomer and marginalized youth and communities in Canada and across the world to succeed 
through mentorship, access to post-secondary education, information literacy, and sports and 
recreation. In 2020, Empowerment Squared is celebrating 13 years of developing young leaders and 
building better communities, including assisting over 2000 newcomer youth and families with 
settling in Canada and beginning to give back to their community, and building the transformational 
Liberian Learning Center.

Empowerment Squared is committed to 
thought leadership - our leaders regulary share 
lessons to audiences across the world.
We’re also proud to bring global icons, like 
Nobel Peace Prize laureate
and Liberian icon 
Leymah Gbowee,
to Canada.
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Fiduciary responsibility for the Liberian Learning Center rests with Empowerment Squared, and 
financial activity is jointly executed with oversight from Rotary International. The project’s extensive 
checks and balances ensure that all activities are executed with appropriate controls and due 
diligence. The diverse and committed set of project stakeholders, including multiple levels of the 
Liberian government, grassroots organizations, and international supporters and partners, 
collaboratively support the transparent and mutually beneficial approach to project development.

Diversified sources of funding and revenue generation are core elements of the Center’s 
financial plan and risk mitigation strategy. The project has attracted a diverse set of individual 
donors, foundation support, and interest from governments and institutions. Each phase of the 
project is being developed with revenue generating streams such as event and facility rentals, 
desktop publishing, and paid programs.

Pro forma financial projections include buildings and associated costs, equipment and 
furnishings, and training and operating costs for the project’s initial 3 years.*

KEY FINANCIAL
FIGURES (USD)

Buildings and associated costs (3 phases): $735,000
Equipment and furnishings (3 phases): $375,000
Operating costs for 3 years* (3 phases): $375,000
Total budget: $1,485,000 (approx $2M CAD)
* assuming phases open one year after another

FLOOR PLAN - PHASE 1FINANCIAL MANAGEMENT AND RISK MITIGATION



For inquiries about the Liberian Learning Center contact:

Empowerment Squared   l   162 King William Street, Suite 103   l   Hamilton, ON L8R 3N9, Canada
info@empowermentsquared.org   l   +1 (905) 541 2509   l   empowermentsquared.org

Empowerment Squared is a registered Canadian charitable organization. Charitable number: 80658 2896 RR0001

The Children’s Learning Atrium, part of Phase 1 of the Liberian Learning Center, is one of a number 
of transformational and inspirational elements of this project. The Center will directly impact the 
lives of tens of thousands of Liberians and serve as a model for sustainable and contextual social 
development to be modeled across the country.

Pages 6 and 7 of this document outline support opportunities for Phase 1. We welcome your 
inquiries and engagement with this important initiative.

DONATE NOW - THINK GLOBALLY, ACT LOCALLY
Learn more and make your contribution at: liberianlearningcenter.com

Additional ways to help:
• Give a gift of securities   • Become a corporate partner   • Leave a gift in your will

To discuss your donation contact: donations@empowermentsquared.org


