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EMPOWERMENT AND EDUCATION

Empowerment Squared is a Canadian charity building a world where everyone is empowered with the tools and
opportunities to thrive and contribute to society. We do this by empowering newcomer and marginalized youth and
communities in Canada and a cross the world to succeed through mentorship, access to post-secondary education,
information literacy, and sports and recreation.

In 2020, Empowerment Squared is celebrating 13 years of developing young leaders and building better communities,
including assisting over 2000 newcomer youth and families with settling in Canada and beginning to give back to their
community, and building the transformational Liberian Learning Center.

Empowerment Squared is led by a dedicated team of experienced staff, an accomplished board of directors, an advisory
council of noted leaders, and hundreds of volunteers. Widely recognized as innovative, impactful, and well-governed,
partners include the Hamilton Community Foundation, McMaster University, Hamilton Industry Education Council, Cadillac
Fairview, Ontario Trillium Foundation, Government of Ontario, Government of Canada, and Mastercard Foundation.
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A WORD FROM THE CHAIR

2020 will be a year remembered in our collective consciousness for
the onset of the COVID-19 pandemic. Empowerment Squared’s
programming year runs from September to August, so the crisis hit
in the middle of our cycle.

While this pandemic has been challenging for so many, | am
incredibly proud of the leadership shown by staff, volunteers,
participants, partners, and all members of the Empowerment
Squared family who rapidly responded to adapt their activities,
attend to the needs of our community, and continue to advance our
organization’s mission. We will remember this year as one of
struggle and sadness, but also of courage and innovation.

Please take the time to read through our annual community report
to hear about some of the highlights and accomplishments of

Empowerment Squared and its stakeholders.

Stay safe, and we look forward to continuing to build with you.

S

Dr. Bonny Ibhawoh
Chair, Board of Directors
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COVID-19 RESPONSE

Prior to March, Empowerment Squared was engaging with 90 newcomer and marginalized participants weekly across
various programs. We completed rapid assessments with over 35 families in late March to determine how
Empowerment Squared could continue to support families during this unprecedented time. Top areas of need
identified were food, household essentials, and access to technology. We continue to administer assessments every

two weeks to determine emerging needs.

* With the help of federal funding, we have supported over 200 individuals with food, household essentials, access
to technology and personal protective equipment

» All programs were adapted to be hosted virtually, primarily through Zoom

» Utilizing features like breakout rooms, Empowerment Squared was able to mimic in person programs and continue
to create meaningful interactions and relationship development between volunteers and participants

* Thankfully, we continue to receive amazing support from volunteers and community members and did not see a
drop in volunteer engagement

I H E * Our activities expanded in new and innovative ways

* Since there was no physical limitations, we absorbed our entire wait list to

SI LVE R attend a number of online programs

* We welcomed participants from outside of Hamilton join our programs

LI N I N G including youth from overseas
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STRATEGIC PLAN: 2019-2024

Empowerment Squared’s activities continue to be aligned around the
direction set by the organization’s 2019-2024 strategic plan, which was
developed by the board of directors in partnership with all stakeholders.
The primary objectives of the current strategic plan include:

1 Continuously review and improve internal
n operations and programs

Continuously assess the external environment and
m responsively update our activities to best achieve our mission

Become a thought leader in our space by sharing our
m knowledge and expertise

m expand our impact

Build financial capacity to match

1 Increase our operational capacity to

growth and impact
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FINANCIAL HIGHLIGHTS

Empowerment Squared’s board of directors and management are
committed to strong governance and financial management. We are
proud to have once again have achieved a balanced budget while
increasing our scope and impact. Our top line revenues for the 2019
(calendar) fiscal year were $594,000, and this figure will once again
significantly expand in 2020.

Our financial statements are audited by Vine and Partners LLP. As
always, they have provided a qualified audit opinion for the 2019
fiscal year. Our financial information is viewable on the Canada
Revenue Agency’s website.

FUNDERS AND SUPPORTERS
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EDUCATIONAL PROGRAMMING - YOUTH

Our educational programs for youth supports marginalized, refugee
and newcomer youth ranging from grades kindergarten through 12.
The mentoring programs empower students for academic success and
access to post-secondary education through problem solving, one on
one mentoring and tutoring, and goal setting. We responded to the
onset of the COVID-19 pandemic with a rapid pivot from in person to
online in April, and continued to offer programs 3 days a week.

186 participants between the ages of 5 and 18 engaged in our
educational programs from September 2019 - August 2020

PROGRAMS

Homework Circle Literacy Program

Makerspace Hamilton Education Law Program
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HOMEWORK CIRCLE (ELEMENTARY AND HIGH SCHOOL)

Empowerment Squared’s Homework Circle provides children and youth with mentoring and tutoring for academic
success in preparation for pathways to post-secondary education. This program is for participants who are struggling
with their learning skills, work habits and language. It also incorporates mindfulness and E-Movement into its agenda to
help participants maintain healthy lifestyles and address their physical, emotional and mental wellbeing.

ONLINE TRANSITION

Homework Circle ran from September 2019 to March 2020
in person, and then transitioned to online in April 2020.
151 participants engaged in Homework Circle during this time.

In Ontario, the school system is the most significant point of contact for newcomer youth. As newcomer youth are
placed in grades based on their age rather than academic ability, the classroom can be an intimidating environment as
many of them have had limited access to school either in refugee camps, war-torn countries or other impoverished
communities of origin. As a result, newcomer and marginalized youth are more likely to drop out of school or struggle
with academics and social, emotional, and mental trauma. Homework Circle is designed to support newcomer youth and
their families in building self-confidence and school readiness for positive engagement in the education system.

Our staff and volunteers work as mentors in supporting youth to develop resilience and problem-solving skills as they
engage with the education system. This enables us to engage students in an asset-based environment through the
development of academic literacy and community engagement as an overarching strategy for academic success.
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LITERACY PROGRAM

Currently held during summer break, the Literacy Program provides
children from grades kindergarten to grade 2 with the opportunity to
develop reading strategies including; phonemic awareness, levelled
reading, shared reading and targeted interactive writing exercises.

The Literacy Program is a key intervention to help youth fill in literacy
gaps and remove barriers to positive community engagement. Many
youth from newcomer and marginalized communities struggle with
developing literacy strategies since many parents are illiterate in
English and their native language and do not have the means to help
their children with basic literacy skills.

Mentors work hands on with youth to identify literacy goals and
bridging academic gaps.

The literacy program ran between

August 4, 2020 and August 27, 2020, online.
25 young learners worked hard to develop
reading strategies, advance their phonemic
awareness and engage in interactive writing
exercises four days a week.
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MAKERSPACE

Makerspace was a pilot program that ran from September 2019 to December 2019 that provided 8 youth between the
ages of 8 and 13 the opportunity to explore, learn and create. The program introduced exciting platforms and topics such
as photography, Adobe Photoshop, designing packaging using Canva, and building Rube Goldberg machines.

The program included trips to Hamilton Public Library’s Makerspace to work with Stikbot animations and to Brush Boys
at The Cotton Factory. The lessons of the program were put to the test when the youth were invited to take part in the
2020 MBA Games skills competition by helping MBA school teams from across Canada build Rube Goldberg machines.
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HAMILTON LAW EDUCATION PROGRAM

The Hamilton Education Law Program (HELP) was a campaign run by Empowerment Squared through 2019 and 2020 to
empower students and families to meet challenges that one may encounter in the school system. HELP provided
information and resources for navigating issues related to student discipline, special education, bullying & harassment,
and the right to attend school.

Collaborating with various organizations, HELP was able to host numerous workshops both in person and online to
facilitate conversations with guardians and parents, educators, social workers and community partners about the rights
and responsibilities of students and staff.

The information cultivated during this two year initiative will be permanently housed on the Empowerment Squared
website as a resource for families to access.
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SPORTS AND RECREATION PROGRAMMING

Empowerment Squared’s supervised sports and recreation programs removes barriers that prevents marginalized youth
and families from participating in enriching sports and recreation activities to support the development of healthy
lifestyles. The programs are an enticing platform to develop constructive activities for diverse groups of youth.

55 participants between the ages of 5 and 18 accessed our sports
and recreation programs from September 2019 - August 2020
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BASKETBALL
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In collaboration with Wesley Urban
Ministries, Empowerment Squared
offered an indoor skill based co-ed
basketball program for high school
youth.

21 participants honed their skills
through weekly high intensity training
facilitated by basketball guru Kwbana
Beckles, aka Coach K, from

January 2020 - March 2020
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ART

Empowerment Squared’s art programs familiarize and allow students to explore art mediums they may not have been
exposed to. Running 4 days a week in August 2020, this year’s program focused on art mediums including:

E 0
PHOTOGRAPHY SCULPTURE PRINTMAKING

The program included diving into the historical contexts of the mediums and applying that knowledge to their work. 18
young creatives were able to learn to apply the creative process to produce a variety of two and three dimensional
artworks using elements, principles, and techniques of visual arts to communicate feelings, ideas, and understandings.
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E-MOVEMENT

Empowerment Squared’s E-Movement was developed to address the physical activities our community was participating
in while staying home during lockdown. Our goal was to build a recreational program accessible for all without the need

for equipment, and the ability to do so in the safety of one’s own home.

The program ran through July and August 2020 and was facilitated by a local community member. Participants between
the ages of 5 and 13 attended online one day a week for an hour and took part in activities such as kickboxing,

mindfulness, yoga, general movement and cardio.
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2020 EMPOWERMENT SQUARED SCHOLARSHIPS

Empowerment Squared post-secondary awards and scholarships support newcomer and marginalized youth and adults
who participate or have participated in Empowerment Squared’s programming to succeed in post-secondary education
and ultimately empower themselves with the tools and opportunities to thrive and contribute to society.

This year thirteen scholarships were awarded:

2020 SCHOLARSHIP RECIPIENTS

Nirmal and Om Joshi Scholarship
Recipient: Abdi Sidnoor

Illuminessence Fem-Leader Scholarship
Recipient: Dinamen De Jesus

Joana J Fejzaj Community Engagement Scholarship
Recipient: Suffia Malik

Chanan Singh Sandhu Scholarship
Recipient: Heba Shahaed

Chanan Singh Sandhu Scholarship
Recipient: Arinze Ochuba

CF Lime Ridge Community Impact Scholarship
Recipient: Hisham Mohammad, Archana Thurairajah

Nu Omega Zeta Sorority Volunteering Award
Recipient: Jet’aime Fray
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Black Girl Innovation Fellowship
Recipient: Anya Samuel

CF Limeridge Future Leader Fellowship
Recipient: Princess Kollie

Ibhawoh Foundation Male Mentorship Fellowship
Recipient: Theophilus Kiadlii

Youssef Family Academic Award
Recipient: Amtul Lateef

Andrew L Goorbarry Continuing Education Scholarship
Recipient: Jeannie Rodriguez

Sevigny Family Award for Academic Excellence
Recipient: Dariana Araque




LIBERIAN LEARNING CENTER

The Liberian Learning Center is a collaborative project led by Canadian charity Empowerment Squared in partnership
with Rotary International, Rotary Club of Hamilton, Rotary Club of Monrovia, Paynesville City Corporation,
mcCallumSather, and Hamilton Public Library, and Tri Buchanan Development Corp. The Center will be built in multiple
phases on the site of Paynesville City Hall and will include Liberia’s first postwar comprehensive learning center and
library, co-working and business incubation spaces, sports and recreation facilities, and event facilities. The Liberian
Learning Center is a complex of three facilites in Paynesville, Liberia, focused on transforming the educational landscape
in the city and providing a diverse set of resources to a catchment of over 100,000 community members.
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LIBERIAN LEARNING CENTER - OFFICIAL GROUNDBREAKING

On Monday, October 14, 2019, the official groundbreaking ceremony of the Liberian Learning Center was held in
Paynesville, Liberia, on the grounds of Paynesville City Hall.

Guests attended from across the world, including global leaders from Rotary International, senior Liberian government
officials, Her Excellency Jewel Howard Taylor, Vice-President of Liberia, Her Worship Pam Belcher-Taylor, Mayor of
Paynesville, Empowerment Squared leaders Leo Lekpele Nupolu-Johnson and Mark John Stewart, Hamilton Public
Library CEO Paul Takala, numerous dignitaries, and local community members.
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VOLUNTEER IMPACT

171

volunteers

4100+

hours contributed

100%

of volunteers would encourage a
friend to become a volunteer

80%

of volunteers stated that they felt
they had a positive relationship
with the participants
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THOUGHT LEADERSHIP

In addition to directly offering programs
and services, Empowerment Squared is
committed to shaping, informing, and
influencing the communities and world
around us in a positive way.

These Thought Leadership activities
include research and evaluation,
organizational mentorship, providing
platforms for global leaders to share their
insights, and Empowerment Squared
leaders sharing knowledge and best
practices through speaking, workshops,
and community engagement.

. - =
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MCMASTER RESEARCH SHOP

Empowerment Squared enlisted the help of a group of research volunteers through the McMaster Research Shop to
investigate what factors motivate individuals to volunteer with our programs and what retains them. This research
helped the organization to better understand how they can recruit more individuals to volunteer for their programs on a
long-term basis.

RESEARCH FINDINGS

84 O/ of volunteers stated they were satisfied Other
(o] with their volunteering experience /

of volunteers agreed or strongly agreed

82 O/ that they felt useful or that they were How did
. . . . i
(o] making a difference in their vcl-luitt:grl’(str?\ac.)tst find out about
volunteering role commonly Emquolr;zr‘;l?ent
indicated that

. they enjoyed
of the 31 survey participants that Was Working

1 O O O/ responded to the question said they directly with the
©  would recommend volunteering with students

Empowerment Squared to a friend

29.59% Club or group

26.3% Word of mouth

Many volunteers stated that they were motivated to volunteer because they:

S 5 & Wanted to help ° S ° Supported the ° & ° wanted to give ° ° ° found that the
! ! ! children and/or ' ' ' mission of the ' ' ' back to the ' ' ' programs
marginalized S & & organization S & & community S & = were well aligned
! ! ! communities ' ' ' ' ' ' ' ' ' with their
' ' ' (n=6) (n=6) (n=6) interests or
career goals

=)
I
©
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TEAM OUTREACH

Empowerment Squared leaders were prominent in numerous conversations across the world through 2019 and 2020.
They helped to train external individuals and organizations, and shaped processes and decisions.

Some of these engagements include:

Alex Battick, Coordinator, Hamilton Leo Nupolu Johnson, Executive
Education Law Program, engaged Director, was the featured speaker
with senior leadership at Hillfield at a number of Rotary International
Strathallan College to discuss meetings and events, in North
important topics related to America and across the world,
education law, and key themes sharing his insights on challenges
related to equity, diversity and and successes in building a
inclusion charitable organization
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Priya Goorbarry, Director of
Operations and Administration, was
the featured speaker at a workshop
for members of the Liberian
Association of Canada, sharing her
expertise on financial management
and operational governance




ORGANIZATIONAL MENTORSHIP

Empowerment Squared selectively works with small grassroots organizations to support their growth and development
as an organizational mentor. This can include administrative support, project mentoring, governance and financial
accountability, and operational advice. This year, we have been proud to work with:

TRAD
An online magazine launched by African-centred Black thinkers and

writers aiming to revitalize their lost Black heritage. The magazine
asks big questions and finds original ideas from traditional and
contemporary science, philosophy, society, design and arts. TRAD
publishes a collection of stories and essays based on a central idea
every two weeks.

Munar Learning Center

A developing group aiming to support Somali youth with after
school programs in both Arabic and English to improve their
educational outcomes and life skills.
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VIRTUAL EDUCATION SESSIONS

Empowerment Squared introduced virtual educational sessions in 2020 to bring parents, children, youth, caregivers and
entire families together online. These sessions offered information for newcomer and marginalized families on a wide
array of topics to empower parents, caregivers, and adult allies as they support their children.

Mental Health Access to Post-Secondary Education
Presented in partnership with Refuge Centre for These workshops were designed to help high school
Newcomer Health and featuring guests from the students prepare for their futures with guided
community, these sessions offered resiliency-based conversations about university, college and the trades.
mental health information for newcomer communities on Questions such as "what are my post-secondary

topics such as dealing with pre and post migration options?” and "how do | pay for post-secondary?” were
trauma, returning to school during COVID-19, finances, answered, and the sesssions featured representatives
and the importance of building community. from McMaster University and Mohawk College.
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PARTNERSHIP WITH THE CHILRDREN'S AID SOCIETY OF HAMILTON

On November 4, 2020, Empowerment Squared and Hamilton
Children’s Aid Society announced an intentional step on a joint
initiative to support newcomer and marginalized families in the
Hamilton community, with a special focus on Black and racialized
children and youth.

Feedback from the community is guiding the work of both
organizations including the creation of an at home safety course, a
parenting course, programs to help marginalized groups better
understand the role of CAS, and the creation of a specialized
Newcomer and Racialized Team at Hamilton CAS.

To continue to move this work forward, the organizations will be
delivering programs out of a shared space. Empowerment
Squared will be establishing a presence at 26 Arrowsmith Road,
the head office of Hamilton CAS. Another key area will be a
coordination of services between the two organizations. As of
November 2020, a pilot program will provide early help and
intervention services to meet the needs of racialized families
working with Hamilton CAS. Please continue to visit the
Empowerment Squared website for ongoing updates about this
new partnership.

i The Children’s Aid Society B EMPOWERMENT

La Société d'aide & 'enfance SOUARED
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2020 CADILLAC FAIRVIEW WINTER WALK

CF Lime Ridge, in collaboration with Empowerment Squared, was proud to host the second Cadillac Fairview Winter
Walk on Sunday, February 2, 2020 to raise funds for Empowerment Squared. Families, businesses and individuals of all
ages were invited to participate in a fun indoor walk at CF Lime Ridge while enjoying lively music and light refreshments.
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MBA GAMES 2020

MBA Games is an annual competition amongst MBA programs in
Canada, with hundreds of students participating in Academic,
Athletic, and Spirit challenges.

MBA Games 2020 was held in Hamilton, hosted by the DeGroote
School of Business at McMaster University, and Empowerment
Squared was honoured to be selected as the Official Charity Partner
of the event.

Schools competed to raise funds as a reflection of their commitment
to corporate social responsibility. Collectively, the schools raised an
incredible $57,464. Ted Rogers School of Management at Ryerson
University led the pack and raised $17,260 on their own.

One of the Spirit challenges welcomed 20 Empowerment Squared
youth and mentors to work with MBA students to build a Rube
Goldberg machine. The youth were participants in Homework Circle
and Makerspace programs and were able to use techniques and
ideas that they had learned to help with the build.

The competition closed with Executive Director Leo Johnson giving a
powerful keynote speech to MBA Games participants. We are proud
of the commitment of Canadian MBA students to be ethical business
leadership, and are tremendously appreciative of their support.
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